
Authentic and Emerging
Understanding the Context of Your School Design Project
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Hello all and welcome to our presentation – Authentic and Emerging: Understanding the Context of Your School Design Project. We appreciate your time and energy during the A4LE Association Days virtual conference.



Agenda
• Community Engagement Tools

• CMIPCS Project and Process 
Overview

• Panel Discussion

• Self-Directed Workshop

Presenter
Presentation Notes
Our presentation was originally meant to be a panel discussion followed by an interactive workshop. So that we don’t completely lose that intention, we have formatted the presentation to include a short introduction of the topics and central project to be discussed, followed by the panel discussion, and concluding with a self-directed workshop in the form of a short survey. 



Learning Objectives

1. Strategically investigate the authentic 
and emerging contexts of their district, 
school, project.

2. Articulate and prioritize the authentic 
and emerging contexts of their district, 
school, project.

3. Equitably apply the results of their 
investigation into the authentic and 
emerging contexts of their district, school, 
project.

4. Recognize and cyclically apply authentic 
and emerging best practices in education 
and educational design to their meaningful 
understanding of their district, school, 
project.
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At the end of this presentation, we hope you will be better able to:1. Strategically investigate the authentic and emerging contexts of their district, school, project. 2. Articulate and prioritize the authentic and emerging contexts of their district, school, project. 3. Equitably apply the results of their investigation into the authentic and emerging contexts of their district, school, project.4. Recognize and cyclically apply authentic and emerging best practices in education and educational design to their meaningful understanding of their district, school, project.



Our Panel

Steven Orlansky, AIA, LEED AP

Principal

sorlansky@newmanarchitects.com

Rachel Pampel, ALEP - Moderator

Education Planner

rpampel@newmanarchitects.com

Chuck Jackson

Executive Director

chuck.jackson@creativemindspcs.org

Nayamka Long

Chief Academic Officer

nayamka.long@creativemindspcs.org
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Our panel today is made up of Executive Director Chuck Jackson and Chief Academic Officer Nayamka Long of Creative Minds International Public Charter School and Principal Steven Orlansky of Newman Architects. I’m Rachel Pampel, an Educational Planner from Newman Architects and I will be introducing our background information and moderating the panel. We’ll start by reviewing a few core beliefs, tools, and resources of Newman’s approach to K-12 Design and then dive into an overview of the Creative Minds International renovation project that we recently completed with Chuck and Nayamka.



What is a good learning environment?
Definition of a GOOD learning environment: 
• A learning environment that takes into account Authentic and Emerging Contexts 

*Unique to every situation
Open to Change 
and Self-Motivated 
to Grow

The Holistic 
Setting of the 
Learning Process

To Begin the Planning Process:

• Six Perspectives of the Learning Environment

• 10 Characteristics of a Good Learning Environment

True to the 
Practical 
Situation and 
Goals

© Pampel, 2017
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To start an education design project, we always start with the basics – defining our terms. What is a learning environment and what is a good learning environment are key to clarify with your team early in the design process. We believe a good learning environment is one that takes into account the authentic and emerging contexts of a project. This is unique to every situation, a carefully developed blend of a project’s immediate needs and larger scale best practices. What we mean by authentic is true to the practical situation and goals of a project, by emerging we mean a project has to be open to change and self-motivated to grow, and by contexts we mean the holistic setting of the learning process. To find these authentic and emerging contexts, we use the Six Perspectives of the Learning Environment and the 10 Characteristics of a Good Learning Environment.



Six Perspectives of the Learning Environment
Tool #1

Key Questions:

How do we think about/in 
the Learning Environment?

How do we physically 
interact with/in the 
Learning Environment?

Who are the individuals in 
the Learning Environment? 
How do they interact?

Where is the Learning 
Environment located from 
all perspectives?

What are the meta-
processes and goals of the 
Learning Environment?

When is the Learning 
Environment from all 
perspectives and how does 
it change?

© Pampel, 2017
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The Six Perspectives of the Learning Environment is a scaffold for the discovery of the authentic and emerging contexts of a project. It looks at six overlapping factors in a school design from a range of scales. The perspectives are Mental/Ideal, Community/Reach, Physical/Architectural, Functional/Operational, Users/Roles, and Time/Dynamic. Each perspective encourages us to ask key and defining questions about a project’s context: How do we think about/in the Learning Environment?How do we physically interact with/in the Learning Environment?Who are the individuals in the Learning Environment? How do they interact?Where is the Learning Environment located from all perspectives?What are the meta-processes and goals of the Learning Environment?When is the Learning Environment from all perspectives and how does it change?



Ten Characteristics of a Good Learning Environment

Emerging Contexts

Activity Atmosphere Community

Nature Pedagogy

Adaptability Collaboration

Orientation Universal Accessibility

Resource #1

© Pampel, 2017
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The Ten Characteristics of a Good Learning Environment are our data-driven, global best practices developed from a wide range of academic and practice-based resources. The characteristics are Activity, Adaptability, Atmosphere, Community, Collaboration, Emerging Contexts, Nature, Orientation, Pedagogy, and Accessibility. This list is used as a guide early in the design process to set goals and priorities for the built learning environment, as well as the design process itself.



~6000sf      3 different learning space types     targeted safety and security improvements

Creative Minds International PCS
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We’ll be using the Creative Minds International Public Charter School renovation project as the core project during our panel discussion. The renovation project included 6000sf in a historic Federal building in Washington, DC. The program was to develop classrooms, resource rooms, and a central learning commons that spanned the entirety of the building’s ground floor, as well as pursuing targeted safety and security improvements. Along with these tangible goal, we also worked to define a design vision for the future of the school.



Scope Summary + Priorities
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As a part of this process, we developed what we call a Scope and Priorities Summary. Working with the Core Planning Group, we collaboratively developed both the scope of work to be “implemented” immediately and the scope of work that was “envisioned” for the future. After developing the scope for each floor of the building, we developed a list of opportunities presented and constraints inherent to each item and then prioritized each item on the list based on a balance of what was most important and what was most feasible for a limited schedule and budget.



Community Engagement – Teachers, Students, and Families
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This scope and priorities in hand, we worked through a community engagement process consisting of several in person meetings, digital surveys, and in-person questionnaires with students, staff, and teachers to determine the design values and goals of each group. The design team consolidated the findings from the engagement into an executive summary that was presented at an academic and operational team design charrette.



Community Engagement – Design Charrette
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For the design charrette, the design team facilitated a day long event with the school leadership where we revisited the scope and priorities summaries, community engagement executive summary, and then dived into a discussion around curriculum and space design. Key to this process was several passes at the core question of “what is a good learning environment?”, starting at “what is a learning environment” and then moving to “what is a goof learning environment for CMI?”. The findings from this design charrette were then used to fine tune the Scope and Priorities summary and lead directly to the design guidelines for the project.
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These four design guidelines were collaboratively developed throughout the early parts of the design process and defined the design moves in the floors, ceilings, and walls of the spaces to be renovated. The guidelines are “Reinforce activity zones through FF+E and interior finishes”, “domesticate the learning environment”, “use line and plane to delineate and activate flexible learning environments”, and “use color to advance wayfinding and orientation”. We consider this project a prime example of how effective community engagement and values-driven design processes can yield big results even on a tight budget, so now we’ll take a quick look at some before and after slides before diving into the panel discussion.



Before/After

Presenter
Presentation Notes
Here you see the before and after of the core of the Learning Commons. 



Before/After
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Here you see the transformation of the classroom spaces.



Before/After
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This is the entrance lobby and primary community space within the ground floor commons.



Our Panel

Steven Orlansky, FAIA, LEED AP

Principal

sorlansky@newmanarchitects.com

Rachel Pampel, ALEP - Moderator

Education Planner

rpampel@newmanarchitects.com

Chuck Jackson

Executive Director

chuck.jackson@creativemindspcs.org

Nayamka Long

Chief Academic Officer

nayamka.long@creativemindspcs.org
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Now we’ll move to the panel discussion with our three panelists. We have four main questions that will structure the dialogue.



What was most surprising to you 
during your school design processes?
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Panel Discussion - What was most surprising to you during your school design processes?



What crucial discoveries did you 
make/did you hope to make during your 
school design processes?
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Panel Discussion - What crucial discoveries did you make/did you hope to make during your school design processes?



What do you think is most important for 
other architects, public school districts, 
communities, and other stakeholders to 
know and ask to find their authentic 
truths? 
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Panel Discussion - What do you think is most important for other architects, public school districts, communities, and other stakeholders to know and ask to find their authentic truths? 



What were the emerging and authentic 
contexts of the CMI project and how are 
they effecting operations now? What has 
been the affect of the  COVID-19 
pandemic?
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Panel Discussion - What were the emerging and authentic contexts of the CMI project and how are they effecting operations now? What has been the affect of the  COVID-19 pandemic? 



Historic Conditions



Before/After



Before/After



COVID-19/Proposed



Self-Guided Workshop
What is your authentic and emerging context?

Survey Monkey Link -
https://www.surveymonkey.com/r/2W5RDS3

https://www.surveymonkey.com/r/2W5RDS3
https://www.surveymonkey.com/r/2W5RDS3


Self-Guided Workshop Questions

 When considering the Six Perspectives of 
the Learning Environment, what 
perspective seems key to your 
project/district/community and why?

 When considering the Ten Characteristics 
of a Good Learning Environment, what 
characteristic seems key to your 
project/district/community and why?

 What was most surprising to you during 
your school design processes?

 What crucial discoveries did you 
make/did you hope to make during your 
school design processes?

 What do you think is most important for 
other architects, public school districts, 
communities, and other stakeholders to 
know and ask to find their authentic 
truths?

 What were/are the emerging and 
authentic contexts of your 
project/district/community and how are 
they/might they be effecting operations 
now? What has been the affect of the 
COVID-19 pandemic as an emerging 
context?
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